[image: image1]
[image: image1]

	Name of the project:
Raising the awareness of Dementia among the communities of Indian Sub-Continent


	Purpose of the project, including the intended aims:

Australia is going through a major demographic shift. Decreasing birth-rates and increasing ethnic diversity is going to result in a significant increase in the number of culturally and linguistically diverse (CALD) older Australian. In fact by 2011, one in five people aged 80 or over will be from a CALD background, increasing to one in four by 2026. It is well known that the incidence of dementia increases as we age, and dementia is becoming a major issue for local communities and service providers. 
We have seen growing number of immigrants from Asia dominated by India, Pakistan and Bangladesh, together known as the ‘Indian Sub-Continent’. The 2001 Australian census recorded more than 100,000 persons from Indian Subcontinent. Western Australia contains the highest proportion of overseas born population. Older people from culturally and linguistically diverse (CALD) back ground constitute a significant proportion of the older Australian population, as the first generation ages, there will be a rapid increase in the proportion of people with dementia from non-English-speaking background.
Caring of culturally and linguistically population posses many different challenges and much more work needs to be done to ensure that CALD population can access the appropriate care. People from CALD backgrounds face many difficulties in accessing services including;
· languages difficulties,
· lack of knowledge of the service systems,

· lack of culturally and linguistically appropriate services, 

· lack of culturally appropriate assessment
This project is aimed at members of the communities from Indian Sub-continent who are affected by dementia. 
The project aims to:
· raise the awareness of Dementia among the communities of Indian Sub-Continent;
· remove the stigma attached to Dementia through community education;
· provide community support to people with dementia and their carers and families;
· Identify the existing promotional material that can be used by the communities of Indian Sub-Continent;
· and promote health life style that has potential to reduce the risk of dementia.  


	Which particular focus areas will this project cover and how will this be achieved?

Focus Area

Activities to address the focus area
Dementia among the  people from Indian Sub-Continent (India, Pakistan and Bangladesh) 
· Establish the list of communities from Indian Sub-Continent
· Establish the numbers of people with Dementia 

· Establish the special needs of communities from Indian Sub-Continent

Raise the awareness of Dementia among the communities of Indian Sub-Continent
· Organise ‘Dementia Open Day’ for communities
· Organise key note speaker – What is Dementia?

· Distribute promotional material - search for suitable material at national level for distribution.
· Raise the awareness of Dementia among the Youth groups in the communities
De-stigmatise the Dementia in the communities of   Indian Sub-Continent
· Demystify the Dementia
· Strategies for carers and families 

Remove Social isolation 
· Establish Community Contact Group

· Organise visits by community members

· Organise special  events/excursions 



2.2    Intended outcomes of the project.

Need to demystify Dementia – there is a stigma attached to dementia in the communities from Indian Sub-Continent. In many cases, the term carries negative connotations. People experiencing symptoms of dementia are most likely to be in denial and may become defensive when question about their mental illness, this may force them to stay away from friends and community and force then into isolation. 
There are several known cases in each community, many of these cases has come to the attention of community a long time period after the on set of Dementia. This project aims to demystify the dementia through community education and awareness programme. 
Need to provide information in language other than English – Currently one in eight Australians with dementia does not speak English at home, this is one of the major barriers for CALD communities. The older people from Indian Sub-Continent lack access to information that can enhance the quality of their lives. Many of the carers also lack in proficiency in English.  
SAWA has many volunteers who have skills in health services. These volunteers are multi-lingual and can speak and prepare material in languages commonly used in Indian Sub-Continent.  We intend to gather all the promotional material that is available in English. During the course of this project we will deliver this material in languages commonly used in Indian Sub-Continent namely Hindi, Urdu, Panjabi and Bangla. This will also allow prepare the material in languages used in Indian Sub-continent.

Need to provide gender based assistant in community environment – There is a strong preference from members of communities from Indian Sub-Continent to stay at home and they are likely to accept services that will help them to do so. The community has a very large pool of health professionals who are willing to offer their services to assist the people with dementia, their families and cares while staying at home. The volunteers from both sexes, hence we have resources to provide gender based assistance through this mechanism.
Need to shift perception of counselling – Counselling for dementia is not very common among the communities from India Sub-Continent. Carers are not willing to discuss their requirements with ‘stranger’ openly as this may be seen a betrayal of their families members.  Many times carers that they have more help than they actual have.
This project intends to provide counselling service at community levels, in the mother tongue of dementia sufferer and build long term relationship over a period

Need to provide Key community contacts - This project intends to publish the list of volunteers who are contactable for assistance. We have local telephone directory and we intend to include this list in that directory. We also have web site and we intent to add relevant pages to this website.  
	Implementation Plan


Proposed project start date: 


01/04/2010                





Proposed project completion date:  
31/03/2011
	Objectives

What are your objectives for this project?
	Key Activities

What are the key activities you intend to undertake to meet these objectives?
	Performance Measures

How will you know if you have achieved your objectives?

	Duration
	Completion Date

	1 Raise the awareness of Dementia among the communities of Indian Sub-Continent  

	· Establish the list of communities from Indian Sub-Continent

· Establish the numbers of people with Dementia 

· Establish the special needs of communities from Indian Sub-Continent
	· No of attendee in the “Dementia Open Day”

· Registration to attend the subsequent programs


	3 Months
	30/06/2010

	2 Raise the awareness of Dementia among the communities of Indian Sub-Continent

	· Organise ‘Dementia Open Day’ for communities

· Organise key note speaker – What is Dementia?

· Distribute promotional material - search for suitable material at national level for distribution.

· Raise the awareness of Dementia among the Youth groups in the communities
	· Participation level in the program
· Number of contact made with Contact group.

· Participation level of youths in the program

· Number of promotional package distributed


	12 months
	31/03/2011

	3 De-stigmatise the Dementia in the communities of Indian Sub-Continent

	· Demystify the Dementia

· Strategies for carers and families
	Participation level in the project
No of Contact made with Contact Group


	12 months
	31/03/2011

	4 Remove Social isolation

	· Establish Community Contact Group

· Organise visits by community members

· Organise special  events/excursions
	No of Contact made with Contact Group

Participation of people with dementia, their carers and families in social events 
	On going during and after the completion of the project
	31/03/2011


2.5 Project Management Team

	Name
	Role
	Experience

	A S Pabla

MBA, MACS, MBCS
	Project Manager – overall responsible for planning and delivery of the project.
	Experience project Manager, currently employed as a Manager, Business Process Improvement

	Satwant S Bassan

CPA
	Finance Manager – responsible financial management and project reporting.
	Ex-CEO of a large organisation, Businessman, Consultant and company director.

	Dr Amarjeet Singh 

MBBS, MD, FRCPA
	Project co-ordinator – responsible for programming of all milestones, activities and tasks to complete the project and achieve the stated objectives. 
	Retired HOD  - Department of  Health WA

	Mahesh Inder Singh

B.E.(Hons), M.E.M
	Project Administrator – administration, correspondence, media and resource management 
	Currently employed as the Director of Engineering Services, Shire of Kalamunda. 

	Dr (Mrs) Harinder Kaur
	Project Advisor
	Retired GP

	Dr (Mrs) Nirmal Kaur
	Project Advisor
	Currently working as a GP

	Dr Harpreet Singh
	Project Advisor
	Currently working as a GP

	Dr Manjit Singh Mudhar
	Project Advisor
	Currently working as a GP

	
	
	


2.8 Organisational support

The Sikh Association of Western Australia is well equipped and resourced to undertake the project of this nature. A brief list of resources at our disposal is given below.

Executive Committee - consisting of President, Vice President, Secretary, Asst Secretary, Treasurer, Assistant Treasurer and eight committee members. Any member of the committee can be called upon to assist in this project.

Community Volunteers - we have very large number of volunteers who are willing to support this project. Many of them have healthcare experts including specialist, doctors, nurses, physiotherapists and personal carers.

Community-hall & Commercial Kitchen – we have a commercial kitchen and a large community-hall and we intend to make a good use of this facility during this project.

Free Parking – we can provide free parking up to 300 cars.  

World Radio 6EBA 95.3FM - SAWA has access to one hour slot every Thursday at World Radio 6EBA 95.3FM. We intend to make effective use of this media outlet to raise the awareness of Dementia among communities of India Sub-Continent. Throughout the duration of this project we will broadcast information about Dementia and make announcements about this project to engage other communities in this project.     

Office Equipment – we have access to laptop, projector, whiteboard, telephone and photocopier. 

Office space – we have an office on site that will be used to conduct our project review meetings.

CALD Database – we maintain the database of all the culturally and linguistically diverse groups.

Website – we have website that can be used to provide information to other communities and people with Dementia
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